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4. Major Amendment Request

Project Title: Conyers Creek Habitat Diversification and Enhancement - $572,242.00

* Adjustments made to address significant floodplain loss and severe erosion between
Conyers Creek and Roaring Creek.
* Scope Change:
* Enhanced Habitat Complexity
* Redirect funding from Nursery
* Transition wetland enhancement activities to NRCS

* Refined bank layback designs and wood placement to reduce stream power and
improve long term gravel retention

Staff Recommendation: Approve Amendment
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5. 2025/°26 Grant Review Cycle Debrief

Oregon Department of Fish and Wildlife

Timeline and scoring efficiency/review process BibeiFonesi Aol Biogram
Communication flow and staff support
Streamlining the evaluation process
ldentifying gaps in applicant data
Actionable goals for 2026 solicitation
Lessons from specific project types
Consistency in applying standards
Discussion of process improvements

OREGON
] o

GRANT
Private Forest Accord Grant Program www.PFAgrants.com PROGRAM B XS

N




6. Land Transaction Guidance Document Review

* Eligibility: Easements on lands other than Forestland to protect riparian areas

e Recommended Changes
* Alignment with State Acquisition Programs
e Dept. of Justice Changes
* Public Comments

* ODFW is ready to offer in 2026

* Current iteration after ~2 year process
* Final portion of Grant Program to meet legislative intent
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